
November 11, 2024


To: NALC Members
From: Jim Hodges, Executive Director
Re: 2024 Elections


I wanted to share a memo on the 2024 elections for the membership, and what it could mean for your personal and business interests moving forward. 

As of today, President-Elect Trump has secured 312 electoral votes, with Vice-President Harris securing 226. He also currently holds a lead in the popular vote of around 3 points. The President-Elect won all 7 battleground states. 

In the race for Congress, Republicans currently have a 3-seat net gain, holding 52 seats. Republicans flipped seats in West Virginia and Ohio and appear to have won an upset in Pennsylvania (there are still ballots outstanding). The race in Arizona will likely be a hold for Democrats, but the results are still not final. In the House of Representatives, it appears the Republicans will retain control with modest gains, dependent on the outcome of West Coast elections, where votes are still being counted.

At the state level, there were no significant changes of party control in gubernatorial races. Democrats retained a contested seat in North Carolina and Republicans retained a contested seat in New Hampshire. 

One significant statistic- a voter drop-off of around 18 million voters from 2020 to 2024, with President-Elect Trump receiving 3 million less votes than in 2020, and Vice-President Harris receiving 15 million votes less than President Biden in 2020. I do not have data on how that drop-off was distributed around the country, but it demonstrates a major challenge faced by Democratic candidates in 2024-lack of enthusiasm.  Regardless of drop-off, President-Elect Trump improved his 2020 performance with most demographic groups-particularly Latino voters, driving his victory in swing states. 

For the next few months, expect the political conversation to turn on the following issues:

1. Cabinet appointments
2. Leadership of the Senate- old guard or more populist conservatives
3. Trump Administration priorities- tax, trade, immigration and economics
4. Who Emerges as Voice of Democrats

In 2020, President-Elect Trump looked to the Republican establishment to help fill many key jobs. That will not occur this time. The focus will be on candidates with unquestioned loyalty to the President-Elect. The same holds for the Senate leadership position- several candidates are institutionalists with longstanding ties to the party establishment. I would expect a strong push from the President-Elect and allies to ensure that the Senate Republican Leader has close ties and unquestioned loyalty to the new Administration. 
 
With majorities in the House and Senate, it is unlikely the President-Elect will be looking to compromise on his big priorities. The Congress must act next year to extend the President-Elect’s signature achievement during his last Administration- tax cuts and tax breaks. Both Democrats and Republicans have expressed an interest in trade action against China. The question will be the extent to which tariffs are used as a way of achieving those goals. Likewise, I would expect a close look at a wide range of relationships with trade partners around the world. Of course, the debate will be around the impact that has on the U.S. economy and whether it protects or restores American jobs, as well as its impact on the cost of living for working class families.

We can certainly expect some action on a central plank in the President-Elect’s campaign- immigration reform. The question is what form it will take- will it build on the Murphy-Lankford Immigration bill or simply start from scratch with a new plan? One other issue to watch is energy policy- the Trump campaign did well in energy states and I expect traditional energy exploration will be a big area of interest, along with a new focus on expansion of nuclear energy projects.   

The best indicator of any election is the pre-election right track-wrong track numbers. A substantial percentage of voters believed the country was on the wrong track before the election, which was a bad omen for the incumbent party. The Trump campaign took advantage of that, and I expect the first year will be heavily focused on economic issues that primarily drove the right track- wrong track numbers. 

As to the next steps for the Democrats, Democratic candidates were clearly hurt by an unpopular President and inability to persuade voters that Democrats should lead the country another four years. The larger issue moving forward will be restoring credibility to working class voters that Democratic candidates indeed have plans to make them feel more safe, secure and prosperous. In my opinion, a step back from identity politics and re-focus on kitchen table issues is a must for Democrats to improve performance in 2026.  That will take some new messengers from outside of Washington.

Hope this helps as you plan for the months ahead. 




